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TQM in Public Sector (The case of Ministry of Health)

Mohammad Ta’amneh

Abstract

This study aimed at empirically measuring the level of awareness of
TQM Concept by public personnel at ministry of Health (MOH). It also
measures the level of implementation of comprising TQM.

It also investigated the obstacles facing the implementation of TQM. To
achieve these objectives, a questionnaire was designed and distributed to
(350) managers. 300 responses were obtained.

The most salient findings of the study were:

. Public employees were not fully a ware of the concept of TQM.

2. Factors comprising TQM were moderately employed by the medical units

of MOH.

Some of the most important obstacles facing the implementation of TQM

were personal resistance, unclear strategy, lack of training, lack of team

spirit, lack of achievement respect, lack of employees participation and
nonexistence of standards for quality measurement.

4. There were significant differences among respondents toward the level of
implementation of TQM due to the variable of position, whereas no
significant deference due to variables of sex and education level.

5. There was negative correlation between obstacles facing TQM and the
level of implementing factors comprising TQM.
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